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The Property/background information
The Weary Friar Inn is a historic 12th Century Inn based in the village of Pillaton, six miles
from Saltash in south-east Cornwall. It has a traditional bar area with seating for 50 people,
a restaurant seating 80 (pre Covid-19) and 13 en-suite hotel rooms. There is also a holiday
cottage in the grounds called Friar’s Rest, converted last winter. The business sells food and
drink daily throughout the year and the restaurant is used for dining as well as large parties,
wedding receptions, signature birthdays, wakes, Christmas gatherings and quiz nights for
the local community. It also lends this space free of charge to local groups and committees.
The Inn benefits from a seasonal boost from tourism in the summer months. Being a rural
pub, and given the financial pressures rural pubs are under, even pre Covid-19, it would not
be able to operate as a going concern without this seasonal boost.
The Weary Friar employs around 25 people, with a mixture of full time and part time staff,
most of whom come from the local community. For some staff, such as the Head Chef, it is
a full-time role and their chosen career. For others, such as the waiters/waitresses, we are
their first job and a stepping stone on their route to university and/or careers once they
have completed their studies at local schools and colleges. Many of their parents are also
our customers.
There has been a strong demand for Friar’s Rest since it was built last winter. It has been
occupied every single week by customers from all over England and Wales in the brief time
we were open between July 4th and November 4th last year. It was used by a variety of
different people including people visiting friends and family in our local community, tourists
and key workers. We are now receiving enquiries and forward bookings for Christmas and
next summer. This is particularly helpful to the business given the challenging operating
environment this year from Covid-19. It has made the business more able to withstand
shocks to its external environment and we hope that the barn conversion would improve
this further.
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We have already recruited one extra part-time member of staff for the housekeeping team
with the extra work involved with Friar’s Rest. It is anticipated that the proposed conversion
of the unused barn into cottages would mean that we would need to increase the number
of housekeeping roles in order to deal effectively with the Saturday change-over. We would
also need to add a receptionist to deal with the extra check-ins. Cottage guests tend to eat
in The Weary Friar Inn on average three times during a one week stay so it is anticipated
that having further accommodation on-site would further boost the food and drink sales in
the Inn supporting jobs in this area too.
The Weary Friar Inn appeals to many different types of customer and this diversity is one
of the reasons I was attracted to it in the first place. We have:
•

Locals who take a walk down the road to their local pub for food and/or a drink

•

People who drive to us for a meal from a roughly half hour radius, often coming to
meet up with friends in pleasant surroundings

•

Families and friends having a big party/disco/wake in our restaurant

•

Empty nesters and young couples on mini-breaks visiting the attractions of Devon
and Cornwall

•

People who want to hold their wedding reception at The Weary Friar Inn

•

People from Commonwealth countries tracing their ancestry

•

Europeans and North Americans seeking that traditional ‘English’ experience.

•

Contractors and sales representatives who need somewhere to stay while they are
working in the area

•

The families and friends of the local population

•

People taking a pit-stop on their way to western Cornwall

E-mail: j j m m d e s i g n @ y a h o o . c o . u k

www.jmdesign.org.uk

25 Neath Road
St Judes, Plymouth
Devon. PL4 8TG
T:01752 936125

M:07745 392764

Design & Access Statement rev B

The proposed barn conversion into cottages will enable us to offer a better accommodation
package to all of these different types of customer.
Whilst this will undoubtedly result in a boost to the business in the summer research does
indicate that more people are taking more mini-breaks out of the peak season. Sykes
cottages estimated that our occupancy for Friar’s Rest would be approximately 40 weeks
per year. This will hopefully give us the opportunity to make use of the extra accommodation
with bookings during off-peak times, such as Christmas and Valentine’s for example,
improving the off-peak season too, both for the business and its employees.
As the custodian of this unique, historic old Inn at a time when the survival of rural pubs is
under threat due to measures beyond their control, I believe that converting the barn into
holiday cottages will help to ensure The Weary Friar Inn has a long and prosperous future
for generations of people to visit and enjoy.
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Existing Buildings
The existing buildings are set within the boundary of the Weary Friar having access from
the lane running along the front of the property. There is pedestrian access between the
Weary Friar and the barns giving access to the rear of Weary Friar which is in constant
use. The barns are a mix of stone wall construction, painted blockwork and a timber frame
gable/corner. The roof is corrugated tin and there is a flat, raised concrete pad adjoining
the north east end of the buildings which once served as a recycling storage area.
Bat Survey
A bat survey has been undertaken by Brookside Ecology and recommended an
emergence survey for early May. The Preliminary Ecological assessment report is included
with this application and the further survey will be submitted as soon as it is available.
Environmental Report
A contaminated land report & mining survey have been undertaken and show no issues
other than the standard high Radon levels.
Radon is covered under the Building Regulations and requires protection to be provided
in order to obtain approval.
Proposal
Planning application PA21/04531 was withdrawn and discussions entered with the planner
George Shirley in order to address objections raised. Overlooking was cited as a main
reason and the resubmission scheme has addressed this with the removal of first floor
windows to the roadside elevation and introduction of high level rooflights with a cill set
at 2m. A simple dormer and window have been introduced to the west road facing
elevation, located to the north end of the barn and servicing the kitchen area. This
window faces the blank side wall of the property opposite and it not considered to be
overlooking but is proposed to have obscure glazing nevertheless.
It was also felt that the height of the building in the withdrawn application needed
addressing and a new 1 ½ storey scheme has been agreed with George Shirley which
puts the first floor accommodation in the roof space thus reducing any impact over
surrounding buildings.
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Design
The overall area of the resubmission is the same but with omission of first floor windows
as mentioned and a 1 ½ storey building as opposed to the previous 2 storey.
The accommodation has been reversed so that the reduced first floor area becomes an
open plan living area with sleeping accommodation on the ground floor.
In order for the stairs to have the required minimum headroom a blank dormer to the
west elevation has been introduced
Access
Access to the units will be along the existing route down the side of the Weary Friar.
Unit 1 access will be from the new gable end door accessed of the raised concrete area
Unit 2 access will be through the new gable end doorway keeping the same level access
as existing.
Surface water drainage
To be agreed
Foul water drainage
New drainage will be installed to connect into the existing mains system as shown on the
drawings
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View of the church spire over the top of existing barn

View of barns from lane with Weary Friar in foreground
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View of barns from lane with Weary Friar in background
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Existing access between Weary Friar and The barns to rear areas

Raised concrete pad
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Stone walled section of exiting barn with concrete pad beyond

Painted blockwork section with Weary Friar in background
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Rear view of barns showing corrugated roof and blank wall of property
opposite

Wall of property opposite from dormer position (standing on road)
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View of field hedge opposite proposal building
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